
OUTCOMESINPUTS

FUNDING :
 United Way
Grants
Churches
Donations
Resale stores

       STAFF:
3 program staff 
6 daily volunteers

PARTNERSHIPS:
Pharmacies
Clinics
Doctors/Dentists

REFFERALS:
Agencies
Churches
Healthcare
Providers

Client requests
Documentation
for prescription
assistance

TECHNOLOGY:
Computers
FileMaker Pro 
Phones
Fax
Copiers

   ACTS FACILITY:  
Reception area
Interview rooms
Offices
Resale Stores
Office Supplies
Maintenance
Equipment

2025 LOGIC MODEL - MEDICAL

______________________

______________________

_______________________

Attend community
events
Give presentations

COLLABORATE WITH:
Agencies
Churches
MAP
Clinics
M.J. Weston Clini
Community Med.
Clinic
Clyburn Rural Health

Prepare Grants
Conduct Fundraisers

Maintain client files
& database

Manage program
budgets

Assess client needs
Determine
eligibility

Policies/Procedure
Manuals
Training Materials

       TRAIN:
Staff
Volunteers

ACTIVITIES

472 
Clients received:

prescription meds
devices
dental/doctor
care
liquid nutrition

   75 
Clients received

eye exams
glasses 

(Lions Club or ACTS)

547
TOTAL CLIENTS 

eye exams
glasses 

(Lions Club or ACTS)

OUTPUTS

______________________

______________________

Improved overall 
health
safety
well-being

Increased ability
to perform daily

activities

Mitigation of life-
threatening
conditions

Strengthened
access to essential

medical care

______________________

______________________

______________________

_______________________
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