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SITUATION
Senior citizens
are faced with
costly repairs
and lack of
resources to
provide
repairs.
Clients’ homes
require more
critical repairs
than the
maximum
allocation
allowed to

address needs.

More funding
is needed to

address major
client repairs.

1 Salaried Program
Director

Asana: Client
Database

Vetting Client
Applications

Client Pre & Post
Repair Reports for
Cost Savings
Measures

PROGRAM PRIORITIES

Lesson the burden of home
repairs on senior citizens. Make
homes more safe and habitable.
Refer clients to other resources in
the community to increase chances
of service and potential partnership.
Recruit and engage more donor
partnerships and volunteers.
Work with program venders for
increased discounts and
donations of goods and/or
services.

Seek additional fundraising
opportunities.

Skilled Volunteers
to assess and lead
projects

Skilled/unskilled
volunteers to
complete projects

Community Partners

Solicit Donors and
Grantors

Received, screened, and
updated applicant
applications to program.
Input applicant data into
Asana and managed
approved applicants’
cases from start to
completion of their
project (s).

Engaged program
volunteers in monthly
assessor's meetings and
planning and
implementation of
projects.

Approved clients repairs
based on availability of
skilled volunteers to
complete the work and
programs ability to fund
the often costly repairs.
Collaborated with several
community partners to
increase program'’s
ability to complete costly
and vital repairs for
program clients.

Secure additional
funding to increase
program budget to
address costly client
repairs with community
partners.

Increased safety of
homes & partner agency
facilities.

983 individuals
assisted: 87 families
and 25 partner
agencies.

7 Regular Volunteer
Assessors and over
400 volunteers
completed 580
repairs.

Volunteers provided
over 4,807 hours of
service.

Community
Partnerships
assisted program
clients and saved
the program clients
over $75k in labor
costs.

A total of over 6
roof related repairs,
disaster relief clean-
ups at multiple
houses, and 10
wheelchair ramps
were provided in
2025.

One community
partnership helped a
senior citizen to
repair multiple holes
in her roof and
weatherization.

Program saved
clients and average
of $50 per month
for utilities as result
of repairs.




