LOGIC MODEL FOR 2022 CONGREGATE MEALS

INPUTS

Staff includes Director of Nutrition
Services, HDM Nutrition Manager,
5 Congregate Meal Site Managers,
i and 7 Kitchen assistants.

QUTPUTS

OUTCOMES |

Served approximately 121 Senior
Adults or those with disabilities,
13,858 hot meals.

Clients received 1/3 RDA to meet
their nutritional needs.

" ASLS has a volunteer workforce of
over 150 members of the
community who assist with this
program.

"Lunch is provided at 5 different

| meal sites county-wide: Alken,
Jackson, Goverville, Wagener, N.
Augusta.

By openithe and
keeping the other four meal sites
operational, ASLS helped combat
social isolation among
participating ambulatory seniors.

The ASLS volunteer base proviF
more services at a reasonable
cost, resulting in ASLS using a
minimal number of paid staff for
this service.

Educational and weflness activities
and newsletters are provided at all

| sites. Enables clients to access

services easier,

Provided nutritional eddcation,
benefits of wellness activities,
safety education for independent
living, as well as peer socialization.
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