LOGIC MODEL FOR 2022 HOME DELIVERED MEALS

INPUTS
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Staff includes Director of Nutrition
Service, HDM Manager, and 5 Site
Managers, 5 part-time drivers, and
7 part-time kitchen assistants.

Served 556 Senior Adults.

Clients received 1/3 RDA
(Recommended Daily Allowance)
to meet their nutritional needs
and maintain independence.

ASLS has a volunteer workforce of
over 150 members of the
community who assist with this
program.

Provided 107,689 meals in
calendar year 2022,

ASLS volunteer base allows the
agency to provide more meals at a
reasonable cost because ASLS can
use a minimal number of paid staff
for this service.

The contract with Lower Savannah
Council of Governments {LSCOG)
with Senior Catering out of
Orangeburg, SC, provides hot and
frozen meals.

Hot meals are delivered daily and
frozen meals are delivered
weekly.

The addition of frozen meals
allows ASLS to serve clients who
are in areas where it is not
possible to safely provide a hot
meal each day.

Meals are distributed out of 5
facilities county-wide: Aiken,
Gloverville, Jackson, Wagener, N.
Augusta.

Provides easy access for clients living throughout Aiken County.

Assuring meals are served safely.




