
Submit Logic Model in JPEG. (This is a snapshot of your 2020 program and what it 
achieved – use elements such as inputs, activities, outputs and outcomes.  The elements 
should flow from left to right. Outcomes should connect to activities listed.)  Also, please 
provide copies of the key data used to measure your outcomes.  Please make certain 
your data is consistent with reported results above. 
 
  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Please provide a comparison of the number of clients served by the program in 2020 
versus the number of clients served in 2019 and 2018. 
 
 

Year Clients 
Served 

Families 
Served 

Disabled 
clients 

UW Agency 
Served 

Total Repairs Volunteer 
Hours 

2020 55 38 29 17 146 4,992 

2019 66 50 27 16 156 10,000 

2018 70 56 48 14 185 11,226.45 
 
 

For the past three years, Project VISION volunteers have dedicated almost 27 thousand hours to 

repairing homes of their fellow citizens in Aiken County.  Their impact has improved the quality of life for 

144 families and various United Way Partner agencies. 

You will notice in the chart above a gradual decline in the number of clients served from 2018 to 2019 

compared to the steep decline in 2020.  There are several factors that impacted this.  Covid-19 limited 

program service and limited the types of repairs provided to clients.  The greatest impact was to 

volunteer partnerships.  All summer partnerships were cancelled.  Major requests such as roofing, 

handicap modification to showers, flooring and other interior repairs are completed during Summer.  

The cancellations of those partnerships prevented 12 clients from receiving home repairs in 2020.    

For larger view, see Appendix C 
 


